M11 AVERAGE SLUDGE RATING INDUSTRY ALARM LOG
March 1, 1997 to November 29, 1997 (Severity, Severe Direction)


Alarms caused by laboratories running at two different severity levels on the matrix tests. Original test targets were set using data from the mild labs. The severity difference was believed to be a difference in sludge rating. Rating workshops were held to resolve the rating differences.  The difficulties in rating sludge depths from A to BC were determined to be the cause of the rating differences.  Alarms cleared on November 29, 1997.

June 28, 1997 to December 21, 1997 (Precision)


Alarms caused by laboratories running at different severity levels on the matrix tests.  See the severity alarm description above. Alarms cleared on December 21, 1997.

March 8, 1998 to May 29, 1998 (Severity, Severe Direction)


Two tests sound warning alarms. No industry related problem.

March 8, 1998 to June 4, 1998 (Precision)


Three tests sound warning alarms. No industry related problem.

March 14, 1999 (Severity, Severe Direction)

One test sounds warning alarm. No industry related problem.

December 14, 1999 to November 5, 2000 (Severity, Severe Direction)
A series of tests sound industry action alarms. An M11 Surveillance Panel sanctioned sludge-rating workshop was held in late April 2000 in an attempt to resolve alarms and a small task group was also formed to investigate possible sludge severity changes that are not related to rating differences. The group did not find any causes of the severe trend, and it is difficult to determine if the sludge workshop had any impact on severity. The alarms cleared in November 2000. 

June 26, 2003 to Date (Severity, Mild Direction)


One test sounds warning alarm. No indication yet if this is truly an industry related problem.
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