LTMS Task Force Meeting Minutes

A LTMS Task Force web meeting was held at 10:30 AM (ET) on Wednesday, April 21.  The attendees included Martin Chadwick, Todd Dvorak, Allison Rajakumar, Dan Worcester, Phil Scinto, Doyle Boese, Janet Buckingham, Arthur Andrews, Jo Martinez, Jeff Clark, and Jim Rutherford.
1. Review agenda
· One item was added to the agenda is labeled “Hot Topics.”  The purpose of this category is to identify and address some issues that may be of a concern to the users of the new LTMS v2 system.

2. Review minutes and action items.
· The minutes were approved with a revision to add Jeff Clark’s name to the list of attendees.  
· It was noted that most of the action items that were assigned during the last meeting in Pittsburgh have been completed.  For a complete listing of the action items, please refer to the end of this document.  
· One member identified a new action item for the LTMS Task Force group.  There may be circumstances when it will be necessary to remove observations from the data set; as a result, the LTMS task force group should identify the criteria that must be met for removal of the data. 
3. Flowcharts – detailed and “high level” charts 
· One topic of debate pertained to the level of detail for the “High Level” flow charts.  After some discussion it was agreed to try to keep them as “high level” or “Cartoon Level” as possible.  
4. Document – another version …
· The group discussed that members outside of the LTMS Task Force group may be confused with the K value, Limit, Alarm, and Level terms.  To avoid the confusion, it was agreed to change the wording to limits and levels.  With this new revision, it was also recognized that the corresponding tables in the document would also have to be updated.
5. What’s new – a first stab? I know at least the last bullet needs to change.
· The below is a brief overview of the discussion topics pertaining to the “What’s new” in LTMS v2:
· Models more closely reflect real world by recognizing ..

· Focus on knowing where the laboratory is relative to target through the use of ei

· Trigger additional tests not when the lab is “off target”, but when we don’t know where the lab is relative to target

· Provide incentives in reduced reference frequency when a lab is consistent and close to target

· Procedure for limiting impact of suspicious reference results

· Tool for Surveillance panels to enable market forces to provide incentive for labs to measure the same performance mechanism.

· Consistent definition of primary and secondary parameters.

6. Hot issues
· Some feedback on the proposed LTMS system has been received by the LTMS Taskforce group.  The below summarizes the list of hot issues that may be a concern to the “users” of the LTMS v2 system: 
· Chance of extending and reducing reference interval should be equal or just drop level 2 versus your test is only as good as your worst (primary) parameter.

·  Are we allowing people to not move toward target?
·  Should we just use the Sequence III type LTMS for everything?
·  K values

· 10 references, 18 months
7. Undue Influence Analysis details – again and again
8. Martin’s charts for investigating a lab too far 
9. Preparations for face to face April 27 and 28.
· SwRI indicated that the meeting will be held in room 210.  This conference room seats about 14 people.  A phone for conference calls will also be available for both days. 
·  The meeting is scheduled to start at 8:00 AM on Tuesday; and, it is tentatively scheduled to be finished by 2:00PM on Wednesday.  

10. Preparations for Open Forum and SP meetings May 11 – 13.
· Since the document must be in the final form 2 weeks before the Surveillance Panels can vote on it.  If this requirement is not met, then there should be no voting on the acceptance of the new LTMS - at the Surveillance Panel meetings.  

· The LTMS Task force should be prepared to make a presentation on the LTMS v2 for each of the PCMO tests at the next Surveillance Panel Meeting.  In addition, it may be advantageous to ask the Surveillance Panel Chairs to allocate some time to present the LTMS v2 system (for each of the PCMO tests).  

11. Examples for surveillance panels

a. IIIG – Todd

b. IVA – Doyle

c. VG – Phil

d. VID – Janet

e. VIII – Jo

f. Cummins ISM – Jim

g. Cummins ISB -- Art

h. Mack T11 – Jim

i. Mack T12 -- Doyle

j. Single cylinders – Martin (1K, 1N)

k. Gears – Allison (tbd)

12. Other?

The LTMS Task Force meeting was adjourned at 12:25 PM.
Respectfully Submitted,

Todd Dvorak
Actions/Motions from LTMS Task Force Meeting in Pittsburgh:
1. Flow charts

a. One detailed, to parallel words in document  

b. One overview for training/presentations  

c. Key to symbols in flow charts [probably on both]  

2. LTMS

a. “What’s New” page or listing for Version 2 

b. Examples for different levels [skipping a stand in a lab based system, UI test from other stand completes while waiting for second test on stand, etc]. 

c. Find percent of multiple parameter tests that would get extended reference periods

d. Find a way to show how new system affects reference pass rate. 

e. 1.96 will be used for Level 3 and Undue Influence [≤ Level 3 in chart]. Make sure this is reflected in charts and document. 

f. Add a method to handle mild limits.  Limits would be different for each parameter and test type. 

g. Call it pass limit standard deviation, not pooled S. 

h. Put Xi back in the document. 

i. Add a method to introduce new hardware [Z0, industry corrections, etc].  

j. Martin’s plots for cap limits selection. 

k. May need criteria for solution when two or more labs are widely separated on results. 

l. Review possible improvements to applying LTMS with merit system. 

m. Move TMC notification requirement (section K) of stand calibration status to TGC. 

n. Send draft 11, action items, agenda to LTMS TF SS 

o. Set up web conference April 21 

p. Doyle, Allison, and Jim send Warren example spreadsheets to Janet early next week

q. Minutes to ss 

